anamenuecxaﬂ KOMAHOA WKOJIbl:

ampubdymuka, pazeumue, )yHKuuoOHuposanue.

Kak BbI BuiuTE, TEMa MOETO NOKIAJa - Y IPABICHYECKAsE KOMAH/1a IIKOJIBL:
aTpuOyTHKa, pa3BuTHe, GyHKIIMoHUpoBaHue. KiroueBoe coBo — YrpasieHue

Korna  moctynmuiao — mpeasio)keHue — MoydyacTBoBaTb B paboTte
pecnyOIuKaHCKON KOH(epeHIIMu paOOTHUKOB 00pa3oBaHMs, s OblIa UCKPEHHE
yAMBJIEHA U JaXKe€ /1€ TO HAIlyraHa, Be/lb BBICTYIIATh B TAKOM BBICOKOM COOpaHuH,
OpU TaKOM BBICOKOIPO(ECCUOHATBLHOM COOOIIECTBE, JOBOJIBHO CEpPbE3HBIi
BbI30B. OIBIT yNpaBieHUs LIKOJIOW B Ka4YeCTBE JUPEKTOPA COCTABIISIET BCEro 2
roja, OgHako s He OTKa3ajach, OCKOJIBKY BOCIIPHHUMAKO JAHHOE BBICTYIUICHHUE
KaK BO3MOHOCTh BBIPA3UTh CBOU MBICIIH, IEPEKUBAHUS 110 IIOBOAY YIIPABJICHHUS
OO. [Tornmaro, yTo bonpmias 4acTh NPUCYTCTBYIOIIUX 3/1€CH ATO YIIPABJICHIBI C
MHOTOJIETHUM CTaXeM paboThl, IOATOMY MHE KaXeTCs, Y HAC MOKET MOIYYUThCS
UHTEpecHas Oecenia, IpeKpacHbIid MOBOA /111 OOMEHA OIBITOM.

be3yciioBHO, MHE MOMOraeTr OmbIT pabOThl B KayecTBE 3aMECTUTENs
JTUPEKTOpa, HO Kak Bbl BCE MOHUMAETE, OTBETCTBEHHOCTh U (DYHKIIMOHAJbHBIC
00s13aHHOCTH JTUPEKTOpa M 3aMECTUTENsI KOJOCCAIbHO pasHsATcs. M3 omHOro
yieHa YnupaBKoMmaHabl Tl CTAHOBUIILCA €€ PYKOBOAUTENEM, U OT TOTO KAKOU ThI
3a7allb TOH, KaKW€ LEJIW Thl MOCTAaBUIIb, KAKUE IMEPCHEKTUBBI JaTbHEHIIETO
pa3BUTHS Thl ONpENENselIb BO MHOTOM 3aBUCHUT Oy/ylliee BBEpEHHOU Tebe
mKoJibl. [lepeo MHOM TUYHO CTOSIT OUYE€HBb BaXKHBIE 33/1a4M 110 COXPAHEHUIO TEX
TpaJMIINi, KOTOpbIE OBUIM 3aJIOKEHBI TMEPBBHIM JHUPEKTOPOM U OCHOBATEJIEM
Halle ruMHa3zn, MupoHossiM E.M.; a Tak:ke BHEAPEHNEM HOBBIX MEXAHU3MOB
YIIPaBJIEHNUSI, HOBBIX TEXHOJIOTHIA.

TeHneHuMH COBPEMEHHOIO BpPEMEHH, KakK YyXe roBopuia Mapuna
['eHHabeBHA, TAKOBBI, YTO B 00PA30BATENbHBIX OPraHU3aLUAX BO3PACTAET POJIb
U 3HAUCHHME CHUCTEMbl YIpPaBJICHMS, CIOCOOHONW CBOEBPEMEHHO INPUHUMATD
CTPATETUYECKNH BAXHBIE PEILICHUS, CO3[aBaTh BCE€ HEOOXOIUMBIE YCIOBHUS
(pecypcHble, (prHAHCOBBIC, KaJApOBbIe, HGOPMAIIMOHHBIE, UMUIKEBBIE U T.II.),
ruOKO pearupoBaTh Ha U3MEHEHHs BHEIITHEW 1 BHYTPEHHEH cpefibl, 00ecreunBaTh
KOHCTPYKTHUBHOE COTPYJIHUYECTBO U KOHKYPEHTOCIIOCOOHOCTh 00pa30BaTeIbHOM
OpraHU3alHH.

TpaguuMoHHOE MPEACTABICHUE YIPABICHUYECKOW KOMAH/IbI IIKOJIbI — TaK
HAa3bIBAECMbIN AVII, aIMUHUCTPATUBHO-YIIPABIECHYECKUN IEpCOHAI,
BKJIIOYAIOIINI JTUPEKTOpPa, 3amectutenend nupekropa no YBP, BP, 3am no AXUY.
OpnHako Ha TaHHBIH MOMEHT, U3yUWB OMBIT PA0OTHI CTOJUYHBIX U 3apyOEKHBIX
IITKOJI, MBI TIPUIILIM K BBIBOJY, UTO HAM HEOOXOIMMO U3MEHHUTh HECKOJIBKO HAIITy
CTPYKTYpy ympaBieHus. Bo3MOXXHO, B KakKMX-TO IIKOJaX peClyOJUKH, BBHI,




KOJIJICTH YK€ IMPHUIIN U UCIIOJB3YCTC 9TH HOBOBBCACHMA. Peun celiuac HNACT HE
TOJBKO O HOBBIX IIOHATHAX, HO H 00 W3MEHEHHBIX Tpe60BaHI/I$IX K
q)YHKHI/IOHaJILHLIM 00513aHHOCTSIM 3aMECTHTEIICH AUPCKTOpPA.

Ha naHHBII MOMEHT BBIICISIOTCS 5 00BEKTOB YIPaBICHUS

1) YopaBneHue 10 1bMH/KOJUICKTHBOM

2) YnpasieHue mpoieccaMmu

3) Ynpasienue pecypcamu

4) YupapneHue pe3ysibTaTaMu

5) Yopasnenue myOiananoi nadopmarmeit

5. B cBsa3u ¢ 9THM, Ha Hall B3IJIAI, ONTUMAJbHBIM COCTaB ynpaBﬂquCCKOﬁ
KOMaH/IbI COBpeMeHHOﬁ IOKOJIbI MOKCT BBITVIAAUTD CICAYIOIIUM 06pa30M:

- PyxoBoauTens 00pa3oBaTebHON OpraHU3allnig;
- [lepBblii 3amMecTUTEN PYKOBOIUTENS (TI0 YIIPABICHHUIO PECYPCaMHu);

- 3aMeCTUTEh PYKOBOJUTEIIS 11O Pealn3airi 00pa3oBaTeIbHbIX MPOTpaMMm (UIn
10 COJEP’)KaHUI0 O0pa30BaHus);

- 3aMecTuUTenb PYKOBOJAUTENS IO KOHTPOJIIO KayecTBa 00pa3oBaTesIbHbBIX
pEe3yJIbTaTOB;

- 3aMecTUTEeh PYKOBOJUTEIS 10 BOCITUTAHUIO U COITUATIM3AIIMN 00yJaroIuXCs;
- 'maBHbIil OyxranTep (Kak AOMOJHUTENIbHAS OMIIHs).
B o6s3annoctu [lepBoro 3amectutens JUpeKTOpa BXOIUT

1) VYnopasiaenue (PUHAHCOBO-DKOHOMHUYECKUMH  PECypCcaMH, Pa3BUTHEM
MaTepHabHO-TEXHUYECKOM 0a3bl 00pa30BaTeIbHON OpraHu3allvu.

2) PykoBOACTBO M Opranu3anus AesiTeIbHOCTH KOHTPAKTHOM CITYKOBI.

OYHKITMOHAIBHBIE OO0S3aHHOCTH 3aMECTUTENISl JIUPEKTOpa IO COACPIKAHUIO
oOpa3oBaHMsS  BXOJWT  OpraHW3amus  ACATCIBHOCTH  MEXKIPEIMETHBIX
METOJMYECKNX OOBEIWHEHNN; OpraHu3amus padOThl MeA. KOJUICKTHBA TIO
peanu3anuu o0pa3oBaTEIbHBIX MPOTPaMM, TUTAHUPOBAHUE MPOIIECCa MTOBBITIICHUS
KBATM(PUKAIINA T1€/IarOTOB.

Jlns 3aMectuTens IUPEKTOpa MO KOHTPOJIO KayecTBa oOpazoBanus. KiroueBoil
3a/1aueil SIBJISIETCS MOHUTOPHUHT CUTYaIlMM BHYTPHU YIIPaBICHYECKOW KOMAH/IbI U




Ne1arOrMYECKOr0 KOJUIEKTHBA. 3aMECTHTENb AUPEKTOPA 10 KOHTPOJIIO KayecTBa
0o0pa3oBaHMUsI — 3TO CHELHMATUCT «IIUPOKOTO Mpoduisy, 00ecrneynBarOLINii
KOHTPOJIb OLICHKH KauecTBa 0Opa30BaHUs Ha BCEX YPOBHSIX 00pa3oBaHUsI.

OdeHb BakHA POJIb 3aMECTUTEN TUPEKTOpa MO BOCHUTAHUIO M COLUATH3AINH
oOyyaromuxcs HeoOXonumMo 3aMeTuTh, YTO BOCIHTATENbHAsl CUCTEMa MOXKET
OMOYb B (JOPMHUPOBAHUU TOJBKO T€X KAUECTB, KOTOPHIMU 00JIa/1aeT cama.

Ho, koHe4yHO »3ke, TMOJHAs W IJIaBHas OTBETCTBEHHOCTh B TOJYYECHHUH
00pa30BaTENbHBIX PE3yJIbTATOB HAa OCHOBE PALMOHAIBHOTO M 3()(PEKTHBHOTO
YOpaBJICHHUS  pecypcaMH JIEKUT Ha  PyKOBOAMTENE  0Opa3oBaTeIbHOM
OpraHu3alyu.

Ha paHHBIi MOMEHT B THMMHA3MM BHOCATCS HW3MEHEHHS B JIOJDKHOCTHBIE
00s13aHHOCTH, a TAK)K€ MPEANOIATAIOTCS U3BMEHEHUS B TPYAOBBIX AoroBOpax.

6. llIkona — 3TO )KUBOM, CIIOKHBII OpraHW3M, OCHOBOM KU3HEHHOTO MTOTEHIIAAJIA
KOTOPOM SIBJISIETCSI OpPraHU3allMOHHAs KyJbTypa: TO, pPaad YEero YYUTEls,
yYalluecs, pOAUTENIA CTAI €€ YWIEHAMHU TO, KaK CTPOSTCS OTHOLICHUS MEXIy
HUMU; KAaKH€ YCTOWYMBBIE HOPMbI WU MPUHIUIIBI JCATEIBHOCTH IIKOJbI OHHU
pa3neNSA0T; YTO MO0 UX MHEHUIO XOPOLIO, a YTO IJI0OXO; KAK OHU OTHOCATCS K
YTBEPKAAOIIUM LEHHOCTSAM U HOpMaM.

Muccueil rMMHa3uM Bcerja Oblla W OCTaeTcsl - BOCHMTAHHWE TapMOHUYHO
Pa3BUTOM M COLMAIBHO OTBETCTBEHHOM JIMYHOCTH HAa OCHOBE JyXOBHO-
HPABCTBEHHBIX LIEHHOCTEN HapoloB Poccuiickonn denepauuu, HE 3psl Haia
LIKOJIa UMeeT Ha3BaHue Poccuiickas ruMHa3us.

B rumnasuu co AHA OCHOBAHM:A CYIICCTBYCT KOJCKC II€Jarora rimMHa3num, a TaKxKe
KOJCKC 4CCTH T'MMHAa3uCTaA.

Co nHs ocHOBaHMSI B THMMHAa3uM Oblla BBEJIEHA IIKOJbHAas (opma,
CYILIECTBYET CBOsI 3MOiema, cBOSi cMMBOJMKa. C 3TOro roja BBEJEHA €IuHAas
HIKOJbHasE (opMa 1o CTymeHsM oOpa3oBaHus, pa3padOTaH HOBBIA JAU3AMH
meBpoHa. CylIecTBYIOT €IUHBIE JOKYMEHTHI, (POPMBI OTUETHOCTH, KOTOPBIX
ClIelyeT NPUIEP>KUBATHCS CTPOTO.

Ha ocHOBaHuMu BCero MepeurcICHHOrO0 0€3 JIOKHOM CKPOMHOCTH MOXKEM
TOBOPUTH O BBICOKOW OpraHU3allMOHHOMN KyJIbTYyp€e B THMHA3HH.

OtnenbHO MHE OBl XOTEJNOCH MPUBJIEYH Ballle BHUMAaHUE K TOTOBHOCTH U
yuacthnio YK B paziM4yHOTO pojia KOHKYPCHBIX MEPOMPUATHUSX, T'PAHTOBBIX
poeKTax, MpodhecCUOHATBHBIX KOHKypcax u T.1. Ha Hamm B3risg ydacTue B
MOJI00HOTO PO/Ia MEPONPHUATUSX SBISETCS OJHUM U3 CaMbIX 3(h()EKTUBHBIX
MEXaHU3MOB W TIO JOCTHKEHUIO BBICOKHX pe3yJbTaTOB 00pa3oBaTeIbHOM




JNEATEIIBHOCTH U 10 CIUIOYEHUIO KOJUIEKTMBA M 4YTO HE Maj0 Ba)XXHO, 3TO
IIPEKPACHBIA MCTOYHUK NPUBJICYECHUS JOINOIHUTEIBHBIX CPEACTB, KOTOPBIX
HUKOTJa HE XBaTaeT Ha YJy4YIIEHUE MaTepHabHO-TEXHUYECKON 0a3bl,
CTUMYJIMPOBAHUS TPYyAa NEAAroros.

3amaya pyKOBOIMTENS, MOs 3aJada — HAYYUTh IEAArOoroB HOBOM I HUX
NEeATEIbHOCTH U Yepe3 He€ BbIpadoTaTh BKYC K HEH, OKa3aTh, YTO OHA MOXKET
OBITh NHTEPECHOM U MOJIE3HON HE TOJBKO IS IIKOJIbI B LIEJIOM, HO U JIJIS1 K&XKJI0TO
U3 YUUTEIIEH.

Ha mnpumepe paboTbl 1O CO3/IaHUIO TIPOEKTa, CTaBliero mnobOeauTeIemM
KOHKypcHoro otoopa B pamkax ['TIPO, B coctaB YK Bonuiu 8 yenosek, U3 Hux 2
3amMecTuTens qupekropa, no Y u BP, 3am nuperopa mo AXY, a Takke ICUXoJIor,
4 neparora rumHasuu. [Ipexie Bcero, 3To KoMaHAa €IMHOMBIIIIIEHHUKOB, OUYEHb
BA)KHO, UTOOBI KaXK/IbIN YJIEH KOMaH/ bl XOPOIIIO 3HAJI ¥ BBITIOIHSI CBOU (DYHKIIUH,
KaXIbIi U3 HUX PYKOBOJAUT KOHKPETHBIM COJIEpKaHUEM ITpoekTa. B pe3ynbrare
paboTHI HaJI TPOCKTOM BBIPOCIIO B3aUMHOE JIOBEpUE B KOJUIEKTUBE. A ydyacTue B
pa3pabOTKe W MPUHATAM PEUIEHUW — CUJIbHEHIee CpelCcTBO TPYIA0BOM
MOTHUBAIMHU yuuTenen. Bece 3To popMupyer 4yBCTBO NPUYACTHOCTH JOCTUKEHUIO
obmeir wnenu. Ilpu HSTOM yTOUHSIOTCS W IEHHOCTH WHJIUBUIYaJIbHBIC,
YIAYULIAOTCS MEXKIJIMYHOCTHBIE OTHOLIEHHUS, CHWXKAKOTCS CTPECChI, PACTET
CIUIOYEHHOCTh KOJUIEKTHBA.

VYyacTtue B mpoeKkTax HECET KOJIOCCAIBbHYIO MOJb3Y JJI Pa3BUTHUS JTHOO0N
opraHuszauud. BoT, K TmpuMepy, OCHOBHBIE NPUYMHBI I CO3JAHUSA
yHpaBJIeHYECKUX KOMaH/ B OM3HEC MPOEKTaX:

MCHG)I)KGPBI CO34ar0T CBOU KOJIJICKTHUBBI B CHJIY HCCKOJIBKUX IMPHUYNH!
(I)OpMI/IpOBaHI/Ie KOJUICKTHBA — 3TO IMPU3HAK PCIIUTCIBHOI'O CTHJIA YIIPABJICHUA,

KOJIMYECTBO CTPECCOBBIX CHUTYallM YMEHBIIAETCS, €CIIM peliaTh IMPOOJIEMBI
cooOmia;

BO3pAacTacT MHHOBAIIMOHHAS CITOCOOHOCTH;
JydIlle PeniarTcs KPYyIMHbIE U MEKIUCIUIUIMHAPHBIC TPOOJIEMBI,

B KOJUJIEKTHBE 3a4acTylo O0oJiee YETKO paCIpeleNsitoTcs OO0S3aHHOCTU H
OTpeNeNsieTCss  JIMYHBIM  BKJIAJ ~ KaXJAoro  pabOOTHHUKA,  YCTPaHSIOTCS
MEKJIMYHOCTHBIE TPECHUS;

B3aMMOJICHCTBHE UJICHOB KOMaH/Ibl 3a4acTyI0 00YCIOBIMBAIOT CO3UATEIBHOCTD
Y HOBHU3HY;




KOMaHJIbl MOTYT PUCKOBaTh B OOJBIIEH CTENEHU, YeM KaxIbli €€ y4aCTHHUK B
OTIIETTLHOCTH, TaK KaK y KOMaHJbI OOJIbIIIE HABBHIKOB M PECypCOB, €i Jierde
MPEeABUACTH MPOOJIEMBI U CBECTH K MUHUMYMY BO3MOKHbBIE 3aTPATHI.

KOMaHI[a Aact ©€C¢  YYAaCTHHUKAM  OIIPCACICHHBIC  IICUXOJIOTHYCCKUC U
MaTCpUAJIBHBIC ITPCUMYIICCTBA. .HIO,ZIGI\;I, BCTyIIalOMIUX B KOMaHAY, ITPHUBJICKAIOT:

0€30MacHOCTh: YYaCTHUKH KOMaH/Ibl YYBCTBYIOT ce0s1 B 0€30ITaCHOCTH — O HUX
3a00TSTCS,

B3aMMOIIOMOIIb: OHA JACT OINYIICHUC IIPUHAIJICKHOCTHU K KOJUICKTHUBY,

HHIUBUAYAJIbHOCTb: KOMaH/(a IMMOOIIPACT MHAUBHUAYAJIbHBIC O0COOEHHOCTH CBOHMX
YJICHOB,

ropaoCTb: Y4aCTHUKH KOMAHIBI Pa3AC/IAI0T YyBCTBO I'OpJOCTH 3a COBMCCTHLIC
JOCTHKCHUA,

MPU3HAHKWE: KOMAHJAa CYUTAECTCS MOIIHOM W BJIUSTEIBHONM COLUAIIBHOM
SITUHUIICH.

JItobass YK mpoxoauT dyepe3 HECKOJbKO ATamoB cBoero KU3HEHHOTO
nmukia. OCHOBHBIMH dTanaMyd  (yHKIUOHUPOBAHHUS KOMAHABI  SBIISIOTCS
"popmupoBanue" ("mpurtupka"), "konduukt" ("OmmxHUI O60i"), "KOHCEHCYC",
"3penocts". Ha kaxmoMm stane GyHKIIMOHUPOBAHUS KOJIOCCAIBHYIO POJIb UTPAET
PYKOBOJIUTEIH, OCOOCHHO Ha MEPBHIX JIBYX.

Oran 1. "®opmupoBanue” ("mputupka').

[ToBenenue o€ HA TAHHOM 3Tare MOKHO CPAaBHUTH C TEM MOBEJICHUEM, KOT/1a
J0IA cTOSIT Ha Oepery baitkana u mpoOyrOT BOJly HOraMu, KOJI€OJIACh, CTOUT JIU
Kynatbes. YToObI ycreniHee mpoBeCTH KOMaH/Iy Yepe3 3TOT Tall, PyKOBOAUTEIIO
HE00XO0IUMO:

MOMOYb WICHAM KOMaH bl OJIKE y3HATh JAPYT JIPYTa;

JaTb KOMaHAC YCTKYIO ICJIb,

MPEIOCTaBUTh KOMaH 1€ HH(POpMaIHIo, HEOOXOAUMYIO /I Hayaia paboThI;

BOBJICYh WICHOB KOMaHJIbI B OOCYXXJIEHHWE W DPa3pabOTKy IUIAHOB, YTOYHCHHE
poJieli U ompeeieHe CII0COO0B COBMECTHOM PabOTHI;

peryisipHO 0OMEHUBATHCS MaTepuaiamMu, HHPOpPMaIuen U OTbITOM;

MPOBOAUThL YaCThle€ BCTPEUYM B CBOOOJHOM, JEMOKpPATUYHON OOCTAHOBKE, TJIC
KaXJIbIM MOJKET BBICKa3aTh CBOEC MHCHHE;

HaJaIuTh HeopMaibHOE OOIIIEHHE 3a TIpeIesiaMu paboTHI.




Ha nanHOM 3Tane pykoBOAMTENb JOJDKEH SIBISITHCS JIMJEPOM KOJUIEKTHBA, TaK
KaK MMEHHO OT HEro YYaCTHMKH KOMAaHJbl 0XKHMJAI0T (HOPMYIUPOBKU OOIIETO
BUJICHUS NIEPCIIEKTUB Pa3BUTHUSl OpraHU3alluy, LEeel, a TakKe IIaHa AeHCTBUM.
B sToT mepuoa oH mpencrasisier co0oi oOpaszel, MOAeNb MOBEACHUS I BCEH
KOMAaH/1bl.

Orar 1. "Kondmaukt" ("0mmkamii 60it").

Ha sToM 3Tame Bo3pacTaeT BHUMaHHME YYaCTHMKOB KOMaHIbl K IMpoOjemam
COOCTBEHHO KOJUIEKTMBHOU pabOThl. UJEHBI TPYMIbI COMMKAIOTCS MEXIy co00it
Ha OCHOBE CXOXHMX BOCHpPUATHH W no3uuuid. OJHOBPEMEHHO HAYMHAIOT
BO3HUKATh BHYTPUTPYIIOBbIE KOHGIUKTHL. BhIBaeT Tak, 4To M3-3a CTOJIKHOBEHUS
MHTEPECOB YYACTHUKOB KOMaH/Ibl PACIIaJatOTCsl.

3azaya pyKOBOAMTENS HA JTAHHOM JTalle 3aKJII0YaeTCsl B TOM, YTOOBI BOBPEMS
OKa3aTh MOMOIIb B PEIIEHUU CIIOPHBIX BOIIPOCOB, OOECIEUUTh KAauE€CTBEHHBIH
OOMEH pa3IMYHBIMM TOYKaMH 3peHus. B [aHHOW cHUTyauuu BO3MOXKHBIN
KOH(DJIMKT Hag0 paccMaTpUBaTh KaK IMO3UTUBHOE SIBJIIEHHE, CIIOCOOCTBYIOIIEE
CaMOBBIPAKEHUIO Ka)KJOTO YJeHa KOMAaH/bl U (POPMUPOBAHUIO OOLIETO BUCHUS
Y LIEHHOCTEW, MPAaBWJI U HOPM MTOBEICHUS B KOMAH/IE.

JlaHHBIN 3Tam SIBJASETCS OJHUM M3 KIIOUYEBBIX MOMEHTOB B (HOPMHUPOBAHUH
YKU3HECTIOCOOHOW KoMaHIbl. PykoBoAWTENh Ha HSTOM »JTame JOJDKEH II0
BO3MO>XHOCTH YE€TKO W apryMEHTHUPOBAHHO II0Ka3aTh, YTO HOBBIE HOPMBI
CIOCOOCTBYIOT BHKUBAHUIO KOMAH/IbI ¥ BHITOJTHBI €H.

Oran III. "Koncencyc".

[Tocne pemieHust Ha BTOPOM OdTare MEXKIUYHOCTHBIX MPOOJIEM BO3pacTaeT
B3aMMHOE JOBEpUE MEX]y y4YacTHUKaMu KomaHnbl. JItogu craHoBsTcs Oosee
OTKPBITBIMH, COTTIEPHUYECTBO YCTYNAET MECTO KOOIEPAIUHU, CIIOPHI - KOHCEHCYCY.
TBopuecTBO M  THOKOCTh  MO3BOJIAIOT  WICHAM  KOMAaHJIbl  YCIICITHO
MPUCIIOCA0IMBATHCS K HOBBIM MpooOsiemMaM U cutyanusm. OQHAKO TakKe B TaKUX
KOMaHJaxX BpeMsi OT BPEMEHU MOTYT BO3HHUKATh KOHQIUKTBI, MOITOMY
paccinabnsTbCs PYKOBOAMTENIO €II€ pPaHO, HO YK€ MOXHO CIOKOWHEMH
JIeJIETUPOBaTh CBOM moJiHOMOYMsA. Ha 3Tom »Tame y y4acTHMKOB KOMAaH/IbI
BO3HHUKAE€T OCO3HAHUE TOTO, 4YTO OHHU SBISIOTCS €IWUHBIM LEJIbIM, OJHOU
KoMmaHaoi. OHM NpPUHUMAIOT Ha ce0s COJMJAAPHYH OTBETCTBEHHOCTh 3a
pE3yIIbTATHI CBOEU IEATEIILHOCTH.

Oran IV. "3penocts".

Ha stoM stame Bce YH4aCTHHUKHN KOMAaH/Ibl BBIITOJIHAIOT pa60Ty Ka4CCTBCHHO, Y HUX
06H_II/IC KOJIJICKTHBHBIC IICJIM 1 HHTCPCCHI. I[.HSI KOMaHAbI 3TO BPEM HaMBBICIICH
MMPOU3BOAUTCIILHOCTH TPY/Ja.




Xopoio (QyHKIMOHUPYIOIIAs TBOpYECKass KOMaHJa oOO0JaJaeT CIeAyIOIUMU
OCHOBHBIMU MTPU3HAKAMU:

AtMmocdepa HedopManbHast, KoMpopTHas, 6€3 HAmpsKEHHUS.

.HI-OI[I/I XO0pomo IMOHMMArOT U IPUHUMAIOT 3aJda41 U OCJIIM KOMAaHIBbI.

UsieHbl KOMaH/Ibl BHUMATEIbHO MPUCITYIIMBAIOTCA K MHEHHUIO JIpYT Apyra. Jlroau
He 00ATCS BBICKA3bIBATHCS AK€ B TOM CIydyae, €CIM MX TBOpYECKas MbICIb
MOKAYXETCS Yepecuyp IKCLEHTPUIHOM

ONmo3uiiMoOHHOE MHEHHUE HE NOMABIAETCSA IIOCIEIIHBIMA KOMAaHIHBIMUA
EUCTBUSIMU.

JIromn  cBOOOAHO BBICKA3bIBAIOT CBOE MHEHHME MO TEKyLIIMM IMpoljeMaM H
OTHOCHUTEJIBHO JEATEIbHOCTH IPYIIIBI B IEIOM, IIPEIIAratoT UACH.

Kputrka KOHCTpYKTHBHA U TOOpOXKeIaTeabHa

Jluaepbl KOMaHAbl HE JOMHHHUPYIOT B HEM, U KOMaHAa HE TOJjaraeTcsi Ha HUX
ypeamepHo. Korpa komanga pabGoraer, Hpu3Hakd OOpbObI 3a BJIacTh HE
npocMaTpuBaloTcs. Bompoc He B TOM, KTO KOHTPOJIMPYET, a B TOM, Kak
OCyHIeCTBIsIeTCS padoTa.

Kak yxe roopunoch Beiie, [loctpoenre 3¢heKTHBHON KOMaHIbI BO MHOTOM
3aBUCUT OT BHUMATEJIBHOTO yYIIPABJIEHUS €10 CO CTOPOHBI PYKOBOJMUTEISI HA BCEX
JTarnax.

Mpbl MOXeM paccMaTpuBaTh A3TH ATamnbl (OPMUPOBAHUS KakK ATambl IS
KpPaTKOBPEMEHHOTO TaK U Jyist 6ojiee JOJATOCpOYHOro npoekra. 1 no 6onpmomy
CUETY BCSI pyKOBOZSIIAs ACATENbHOCTD ISl JIFOOOT0 AMPEKTOPA IIKOJBI MOXKET
Kak pa3 ObITh MOJielcHa Ha MoJ00HBIe ATanbl. K mpuMepy, Mbl CKOpee BCEero
Haxoaumcs Ha ctaguu «Konduukray unn «bauxhaero 005y, HO yKe CTPEMHUMCS
Kk «KoHceHcycy». YBaxaeMmble KOJJIETH, MOXKET ObITh ceiluac Kak pa3 Bpems
3aJlyMaTbCs Ha KakOM 3Talle HaXOAUTECh BBl M Ballla KOMaHJa, YYNUTHIBAsl Balll
CTaXX yIPaBJICHUYECKOU NeATEIbHOCTH, YBEPEHA, YTO OOJIBIIMHCTBO U3 BAC MOXKET
ropauTbest cBoe YK, HO ecnu BAPYT Bbl IOHUMAETE, YTO PYKOBOJMTE BAIIUM
KOJUIEKTUBOM JIOCTATOYHO JOJITO€ BPEMS, HO BCE €IE HE JOCTUIIIH KEITAHHOTO 4-
0 3Tara, TO Bbl IOHUMAETE, YTO €CTh MpobdIeMa, HaJl KOTOPOM HUKOT/Aa HE MO3/THO
nopadoTaTh ¥ UCTIPABUTb.

Takum o00pa3oMm, NPEUMYIIECTBa KOJUIEKTUBHOIO YIpaBICHUS HaM yxKe
OYEBHUHBI. YIIPABICHUYECKass KOMaH/a sIBISAETCSI OCHOBOU yCIleXa OpraHu3aluu B
L[EJIOM.

A BBI 3HaeTE, 4TO INIABHOE KAYECTBO PYKOBOJAUTENSI — 3TO KU3HEHHAs SHEPIus,
a He uHTeseKT. Ho e B3sTh cuiibl Ha padboTy 24 yaca B cyTku? OTKyAa yeprnarthb




DHEPTUI0 M BIAOXHOBEHHUE, KOTJIa OMYCKAIOTCS PYKH U KaKETCS YTO CHUTYAIIHsI
0e3BbIXOaHAas?

Kak xe BocmomHuTh 3amac sHeprun? Kak dyBcTBOBaTh ce0si HANOJHEHHBIM H
SHEPIUYHBIM KXl 1eHB?

8 COBETOB, MO3BOJISIONINX HAMOJHUTHCS SHEPTUECH
1. XonoaHbli aymI.

310pOBBIN 3aBTpaK.

Beuepnue nporynku.

BryTpennue gacsl.

Apomarepanus.

Burtamus C.

2.
3.
4.
5. lllokouman.
6.
7.
8.

PasmunuKa.
[IpusarHas 6eceqa ¢ YMHBIMU U MYAPBIMU KOJIJIETaMHU.
-80%

Kypcsl noBblieHns KBanupukanuu




